NOT  VERIFIED
Doncaster HF Rambling Club

Annual General Meeting 16th February 2011
Minutes
One minutes silence for:
Vera Daniels, Pat Glossop, Geoff Hatfield, May Ainsley and Jim Sleight.

1. Apologies.  Apologies for absence were received from:

Peter & Betty Morris, Brenda Rodgers and Kaye Kenyon.

2. Minutes of the previous AGM.  
The minutes of the AGM held on 10th February 2010 were accepted as a true record. Mike Farka/Rosemarie Leetham. Unanimous. 

3. Matters arising from the minutes.
None

4.  Officers’ reports.

a. President.  John Allen.
This has been a year of continued consolidation.  The Club went through a rocky period about 18 months ago and has since recovered. Membership has held up and the Club is financially comfortable. We ran a splendid programme of walks (with one hitch) and various social events. This success is not an accident but owes a lot to the efforts of the Club Officers and the Committee.

Thanks to Bob Punt for his effective and efficient management of the Club finances.

Thanks to Rosemarie Leetham who has done wonders with the Walks Programme and leads more walks than anyone else. Where would we be without her. Rosemarie is ably supported by Freda Wilde who manages the bookings – not an easy job.

Thanks to Martin Wyman who has communicated effectively within the Club and with outside organisations.

And thanks to Dennis Neal our Social Secretary, and June Emms our Goodwill Secretary.

Thanks to you all, I am sure the membership appreciates your efforts.

On a personal note, I will not continue as President. I have been involved for many, many years, with 5 years as President. From a ‘health of the Club’ point of view I feel this is an ideal time to step down and allow others to lead the Club.

b. Secretary.  Martin Wyman.
Firstly I must thank John for his 5 years of magnificent service as President. (loud applause).

The Committee held 4 meetings during the year to discuss various matters. There were no major issues to resolve and I would like to thank members for making the year such a pleasant one.
This has also been a successful year in terms of recruitment of new members. I sent out 9 letters which resulted in 4 new members but we had several more new members – it seems that some people can do without the Secretary’s welcome pack. I think this is encouraging – word of mouth, the website and HF affiliation must all be playing a part in attracting new members. Also we welcomed several members of Doncaster Ramblers to our Club

Tony Marsh and I continued to develop the Club website and update it after each walking weekend. Several members contributed photographs, allowing us to feature the A, B and C walks on several occasions.
Following the sad death of Jim Sleight (Tony Marsh wrote a touching tribute which                   most of you have seen) our coach provider is now Hoggies Travel of Barnsley. Due to the sharp increase in the price of diesel we have received a request from Peter Hodgson, the owner of Hoggies, for a 10% increase in coach cost from the beginning of March. After careful consideration, and several calculations on the back of envelopes, and detailed analysis by our Treasurer, the Committee have agreed to this increase in principle, subject to details being agreed. This means we need 45 paying members on the coach to break even at a fare of £8.50. At the last AGM the Committee committed to go out to tender for coach provision for the year 2012/2013.
The Dinner at Le Bistro in February 2010 was a success, but Le Bistro has been extensively refurbished since then and much to my disappointment it is not possible to repeat last year’s format. So I will be organising a Buffet & Disco at the Catholic Club on Saturday June 4th. Put the date in your diaries. Full details and invitations will follow later in the year.

c. Treasurer.  Bob Punt.
OVERALL PICTURE – The financial position remains healthy.  
(A detailed report was handed out with Financial Statements. Copies can be obtained from Bob Punt on request.)
I wish to submit the following proposals:

PROPOSAL 1
That the current fare of £8.50 be maintained until February 2012 if possible.

Bob Punt/Christine Chalcroft. Unanimous.

PROPOSAL 2

That this meeting authorises the Committee to vary the level of coach fares and default charges in the event of any further increase in the level of coach hire charges, subject to ratification at the next AGM.

Covered by existing rules. Withdrawn.

PROPOSAL 3

That the club donates £100 to Edale Mountain Rescue and £200 to the Yorkshire Air Ambulance in 2011.

Bob Punt/Chris Chalcroft. Unanimous.

PROPOSAL 4

That the Club should purchase a further 250 shares in HF Holidays Ltd increasing our shareholding to 583 shares.
Bob Punt/Mike Farka. Unanimous.  
d. Rambling Secretary. Rosemarie Leetham.
The new Programme is ready. If you want to propose a walk for the 2012/2013 Programme please do so, I have started planning already. The leaders slip worked fairly well, but could be better – there were 6 offers for one walk, and none for others. I will amended the system for the next programme; in future leaders will be asked to list walks in order of preference (any number), capped by a maximum number of walks that the leader is prepared to do.

Also I wish to thank Tony Marsh, Dennis Neal and others who responded to my request to fill empty slots.

e. Social Secretary. Dennis Neal.
Itinerary of walks for the Derwent Bank weekend is available, I will hand out at the end of the meeting.
f. Goodwill Secretary. June Emms.
Progressing the purchase of a tree to commemorate Jim Sleight, as agreed by the Committee.
5. Club Officers – change of Roles (and Rules).

John Allen suggested that the rather vague role of Vice President be changed to Chairman. This would provide more flexibility as the Chairman would be responsible for chairing meetings.

Mike Farka questioned the need for two Officers to lead the Club, supported by Bob Punt.  Freda Wilde stated that she would be willing to be President, but did not want to chair meetings. Tony Marsh added that there were different roles required and that we should not be putting too much load on Freda as she steps up to lead the Club.

John Allen proposed the Rules be changed to ‘The Officers shall comprise: President, Chairman, etc’

John Allen/Vera Vizard. Unanimous.

6. Election of Officers and appointment of Auditor.

The following Officers were elected unanimously.

	Freda Wilde   
	President
	Vera Vizard/Tony Marsh 
	
	
	

	Tony Marsh   
	Chairman                          
	Dennis Neal/Rosemarie Leetham
	
	
	

	Martin Wyman 
	General Secretary
	Rosemarie Leetham/Margaret Oakley
	
	
	

	Bob Punt
	Treasurer   
	Rachel Mazey/Tony Marsh
	
	
	

	Rosemarie Leetham
	Rambling Secretary
	Freda Wilde/Vera Vizard
	
	
	

	Freda Wilde                                                                              
	Asst. Rambling Secretary
	Bob Punt/Dennis Neal
	
	
	

	June Emms
	Goodwill Secretary
	John Allen/Martin Wyman
	
	
	

	Brian Oakley 
	Auditor   
	Appointed
	
	
	




Committee members: Des Binns, Kaye Kenyon, Dennis Neal and Colin Terry.


Mike Farka agreed to join the Committee. Dennis Neal/Bob Punt. Unanimous.

    
Brenda Penny proposed a vote of thanks to the Committee. (Applause.)
7. Proposal to amend Defaults.
This proposal aims to make Default payments fairer – in summary, no default charge is due:  if a cancellation is notified before 6.00pm on the Friday before a trip and the seat is re-allocated; if a person books on the coach but cancels by Monday evening.

Bob Punt/Tony Marsh. Unanimous.

8. Proposal to allow members to attend Committee Meetings.
Any member should be able to attend a Committee meeting without prior notification subject to available seating.
Mike Farka/Bob Punt. Unanimous.

9. AOB
a. Although a vote of thanks had been given to John Allen in the Secretary’s report Tony Marsh asked that given the enormous contribution to the Club made by John we should end the meeting with a show of our appreciation. Loud Applause.
The meeting ended at 8.40pm

