Doncaster HF Rambling Club

Annual General Meeting 10th February 2010

Minutes
1. One minutes silence for:
Brenda Fisher

2. Apologies.  Apologies for absence were received from:

Peter & Betty Morris, Colin Terry, Brenda Rodgers, Margaret Punt, Mildred Scott, Judith Ostle, Brian & Margaret Oakley.
3. Minutes of the previous AGM.  
The minutes of the AGM held on 11th February 2009 were accepted as a true record.
4. Matters arising from the minutes.
None

5.  Officers’ reports.

a. President.  John Allen.
At the AGM last year I had to report that the Club was struggling. Since then we have had a recovery, with an influx of new members, and the Club is in good health. We had an interesting and varied walk programme, a good weekend away, and full coaches.

This was not by chance. A lot of hard work by the Committee and others allowed this progress to happen. New members were also helped by the new Club website run by Martin Wyman and Tony Marsh which gives them a view of the Club before they attend a walk.
Also thanks are due to Bob Punt for the diligence and concern he has exhibited in ensuring that the Club’s financial position is healthy. 

Our Walking Secretary Rosemarie Leetham visits every walk location by public transport to ensure that suitable walks are available. And she turned a possible disaster into a success at the Christmas walk in Ripponden when our booked venue closed suddenly. Rosemarie hopped onto a bus, went to Ripponden, and found a far superior location.

Also full coaches, though very welcome, have placed additional workload on Freda Wilde who manages the bookings, and she has done an admirable job.

New members have told me what a helpful, considerate, caring Club we are, we make new members very welcome. Thanks are due to June Emms our Goodwill Secretary who steps in whenever issues arise concerning members.

We cannot rest on our laurels, however. We must continue to work hard to make next year as successful as this one.
b. Secretary.  Martin Wyman.
I took over from Brian Oakley as Secretary after the last AGM. I must admit that I failed in my first task as Secretary which was to try and copy the minutes you have in your hands from Brian’s computer to mine. So thanks are due to Rosemarie Leetham who typed up the minutes for me. I then also failed in my second task which was to book a room at the Doncaster Hockey Club for the next Committee meeting, they were fully booked. I am pleased to say that I believe my performance has improved since then.        
The committee met 4 times this year with a variety of items up for discussion and correspondence with other organisations has been at a minimum with nothing on-going at the moment.
At the start of the year we were struggling with numbers. The Committee and members worked very hard to address this. TonyMarsh and Jean Jenkinson were thanked in last year’s minutes for their posters and I am sure the success of our recruitment drive owes a lot to the posters.

I sent out letters to 16 interested enquirers over the year and I am delighted to say that we recruited 13 new members as a result. We have been filling coaches again, so thanks to you all. 
Also the website became established. I must tell you that it costs the Club around £70 per annum but I think I can claim that at least 3 members have been attracted to the Club after seeing the website. The website is updated most Mondays after a walk and myself and Tony Marsh – who does the Walk Programme page – are quite proud of it. So if you get the chance to view it please do so. Also I think a Club such as ours does need a website and it will become more important as the years go by.
At the time of the last meeting we were about to start a new Coach Contract with Sleight’s Travel. This worked very well apart from a couple of hiccups and was beneficial to the Club.

We have now signed a new Coach Contract with Sleight’s Travel to cover 2010/2011 and 2011/2012 at £343 per trip. This is a considerable increase over last year and we need 41 paying members per trip to break even. So keep on booking! Given the size of the increase we considered going to tender but decided against this because the cheapest quote we received from other companies last year was only 10% below £343 and fuel and other costs have increased. Incidentally, for those who quite understandably were sorry to see us move from Powells the quote from Powells last year was £345 per trip. But as a matter of good practice we will go out to tender at the end of the current contract.

Also, as a new venture, we are having an Annual Dinner at Le Bistro on February 23rd. Hopefully you have all heard about this? We have some menu selection sheets with us if you haven’t.

c. Treasurer.  Bob Punt.
OVERALL PICTURE – From your copy of the accounts you can all make easy comparisons with the position in the preceding financial year. The balance in our building society account plus cash on hand at 31st December 2009 stood at £4,863.56: well above the target level of £3,000. The actual balance is an increase of £2,320.29 on the balance at the start of 2009. At the year end, the number of paid up members was, at 109, maintained at almost the same as in 2008. The number of Honorary Life Members is now reduced to 6 with the number of Honorary Members static at 9. There were three outstanding defaults brought forward from 2008, which were paid in January 2009. There were 12 unpaid defaults carried forward to 2010.
MALHAM – The weekend at the Malham HF Centre in the Yorkshire Dales was a great success yet again, thanks to the efforts of Dennis Neal. Dennis took over from Sue Barlow, when Sue retired after the Conwy weekend. The success of the Malham weekend is very much down to him with some guidance from Sue. Income for Malham totalled £7,991.00 with costs totalling £7,927.55. This created a surplus for Club Funds of £63.45. I would add that Dennis declined to claim any expenses for organising this weekend. Most of you will be aware that Dennis has organised another weekend at Alnmouth in April this year and is currently trying to finalise arrangements for a week on the Isle of Wight in June 2011.
COACH HIRE – Thanks to Tony Marsh, the Club negotiated an extremely satisfactory contract with Sleight’s Travel of Mexborough for 2009-10. The effect of that contract was to overturn the difficult financial situation in which we found ourselves in 2008. Coach-related income for 2009 totalled £9,453.50 with costs falling by approximately £1,000 to £7,265.00. This resulted in a surplus on the walks program of £2,188.50. However, we cannot be complacent:  members must realise that the surplus in 2009 arose from what can only be described as a windfall. Sleight’s quote for 2010-11 and 2011-12 is much nearer to their competitors level. That said Sleight’s new quote is valid for two years, which precludes any inflationary effect for that period of time.
CLUB FUNDS - You may all have noted that the increase in the balance of Club funds and the surplus from our coaching activities are approximately the same. The difference may be linked to the ‘Walking Year’ and the financial year ending two months apart. The committee were advised by the Secretary, when it became apparent that this state of affairs would exist, of our legal duty of care to our members. We could not simply hold the money in the Club’s bank account without any positive benefit accruing to our members. As Treasurer, I considered various options:   the first and obvious one was a reduction in coach fares; the second was a subscriptions ‘holiday’ for existing paid up members renewing for 2010-11. This was discussed in committee and I agreed to withdraw the proposed reduction of the coach fare from £8.50. On a point of information, I estimate the number of passengers on our coaches in 2009 to be 1,108. From that it is easy to calculate that the cost of a £1 reduction in fares over a full year would be approximately £1,100. A 50p reduction would be cost the Club about £550. These reductions would be on top of the routine reductions caused by members defaulting on coach bookings. These totalled £776.75 in the last financial year.
The committee then moved on to discuss my proposed subscription ‘holiday’ for existing members. The Committee were split on the issue, but we eventually decided to recommend to the AGM that existing members should pay a lower subscription rate of £1.00 on renewing for 2010-11. The Committee further recommend that new members who are joining and lapsed members (i.e. former members who did not renew their membership in 2009-10) rejoining for 2010-11 will be charged the full membership subscription of £5.00.
In this way the benefits of the Club’s much improved financial situation will be shared as equally as possible between all paying members. I know it could be argued that this situation has arisen because of the fares paid by walking members. This said I still believe that the benefits should be shared as equally as possible between all our members and I recommend this course of action to you.
DONATIONS – On the Income side of the accounts you may have noticed the sum of £157.98 donated to the Club’s funds. £50.00 of that sum was donated by HF Holidays Ltd. I do not know the precise reason for the donation. Perhaps someone can enlighten us. All of the remainder, in excess of £100, or £107.98 to be exact, was donated by Honorary Life Member Keith Ambler. I think we should all say thank you very much to Keith. On the expenses side, I shall propose that, as in previous years, the Club makes donations of £100.00 to both Edale Mountain Rescue and Yorkshire Air Ambulance.
Finally, we should all be grateful once again to Derek Millward for auditing the Club’s accounts. Following the audit, Derek suggested to me on the Youlgreave walk that “a summary of all coach receipts and expenses (similar to that of Miscellaneous Expenses and Receipts) would be of value if it could be produced easily”. I have prepared one in the time I had available but I would ask you accept that the intricacies of the analysis of income on some walks can be considerable. Trying to do this up to 12 months in arrears and then get it to balance with the accounts in a short period of time, proved impossible. You all have a copy of this sheet which is overprinted “NOT AUDITED”.
I commend the accounts to the meeting for its approval please and would be pleased to attempt to provide answers to any questions members may have. I have prepared Notes 1 and 2 to the Accounts to answer the usual questions about Miscellaneous Expenses and Income.
PROPOSAL 1
The annual membership subscription to be paid by existing paid up members on renewal for 2010-2011 shall be reduced for the current year to £1.00. The subscription for new members and for former or lapsed members who did not renew their membership in 2009-2010, will remain at £5.00 for 2010-2011.
Member Derek Millward objected, and suggested a reduction in coach fare instead. After lengthy discussions a vote was taken.
Proposed:  Bob Punt/Seconded: Chris Chalcroft. Vote: For 17 Against 1.     Carried.  
PROPOSAL 2
The Club shall make a donation of £100 (one hundred pounds) to both Edale Mountain Rescue and to Yorkshire Air Ambulance.
Member Derek Millward asked us to consider local charities. After lengthy discussion a vote was taken.
Proposed: Bob Punt/Seconded: Audrey Taylor. Vote: For 22 Against 0.      Carried.
d. Rambling Secretary. Rosemarie Leetham.
New system for selecting walk leaders is working well in general, with 20 leaders this year as against 17 last year. Some walks were more popular than others, so some people may have been disappointed. My priorities were

· Fill all walks

· Even number of walks per leader

However, I am still doing more walks than anyone else because I took all the ones nobody else wanted to do.

If you want to suggest a walk for the next walk programme please let me know as soon as possible, and we are looking for new areas, places we don’t walk very often.

The next Christmas walk will be around Ripponden so that we may return to the Malt House at Rishworth for refreshments.
e. Goodwill Secretary. June Emms.
Nothing specific to report.
6. Officers’ reports.

The current officers were re-elected.
	John Allen
	President

	Freda Wilde                                                                              
	Vice President                          

	Martin Wyman
	General Secretary

	Bob Punt
	Treasurer   

	Rosemarie Leetham
	Rambling Secretary

	Freda Wilde                                                                              
	Asst. Rambling Secretary

	June Emms
The auditor was re-elected.
	Goodwill Secretary

	Derek Millward
	Auditor   




Committee members were unchanged.


Proposed Derek Millward/seconded Mike Farka. Carried unanimously.

7. AOB
a. Two-tier Defaults. The Committee had introduced a two tier default system for fairness. If you let Freda know before 18:00 on the Friday before a walk they will be charged a £5 default. Otherwise they will pay the full fare of £8.50. This needs to be ratified by the AGM.

Proposed John Allen/seconded Bob Punt. Carried unanimously.
The meeting ended at 8.30pm
